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S t a d i um ,  e v e n t s  &  P e o p l e

CREATING MEANINGFUL MEMORIES



FIFA World Cup qualifiers
UEFA EC qualifiers
Friendly matches

Champions League
Europa League
Eredivisie League
Cup matches
Friendly matches

1998 Champions League Final
EURO 2000
2013 Europa League Final
EURO 2020
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Greenfield
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2 million visitors  pa

7 million passengers pa to 
the area 1,4 million visitors pa

1,8 million visitors pa  

1,2 million  visitors pa

1,2 million visitors pa

Arena Park Events
250.000 pa 

950.000  visitors pa

500.000  visitors pa

3 million employees pa

500.000 visitors pa



our purpose 

Environmental Social Governance

W a s ,  i s  &  w i l l  b e

T o  c r e a t e  M E A N I N G F U L  M E M O R I E S

H o w : 

T o  d e l i v e r  t h e  B E S T V E N U E A N D

F A C I L I T I E S f o r  F o o t b a l l - a n d  

E n t e r t a i n m e n t  E v e n t s ,  w i t h  P O S I T I V E

I M P A C T o n U N  S u s t a i n a b l e  D e v e l o p m e n t  

G o a l s ,  a c c o u n t a b l e t h r o u g h E S G

C O M P L I A N T r e p o r t i n g .
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( you need) Vision and ambition

1996
Opening
Funding eco 
system

2014
Carbon 
neutral 7000 m2
Solar panels

2018
3 MW
Battery

2023
Waste Transformer 
Anaerobic digester
Energy supply & jobs

2030
Net Positive

2025
ESG reporting
Compliant
Climate Neutral

2050
???

2019
Inclusivity deal

2022
ESG reporting
Start with gap analysis

2012
Sustainability 
Deal with 
Municipality

2015
Innovation 
Deal with 
Municipality

IMAGINESEEKNOW

2021
25 years
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Every visitor Is a Stakeholder

Every neighbour is A stakeholder

We are People Centric



Support 

prosperity 

Education & 

internships

Buy SOCIAL/Local

DATA-DRIVEN ESG 

KPI development 

with scope 1,2,3 

measurement & 

Reporting tools

ACCELERATE  

Transformation

Of business 

operations for 

net positive 

Inclusive

Diverse

EQUAL 

EMPLOYMENT 

OPPORTUNITIES

1 2 3 4

E S G

g
o

a
l

s
d

o
m

a
in

Transparent 

reports

Involve 

Stakeholders

Partners

5

f
o

c
u

s
sdg’s guided



Fan engagement

(SCOPE 3)
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‘Talking’ 
pitch

DATA Driven
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Annual Average Energy Use:
• Electrical Power approx. 8.500 MWh

• 90%  Wind (7.500 MWh)
• 10%  Solar (1.000 MWh)
• 0,x% Bio

• District Heath: 26.500 GJ
• District Cooling: 1.512 GJ
• Elimination of natural Gas intake (10.500 m3)
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REVENUE DRIVERS / 
SERVICES
• Backup

• Peak Shaving

• Grid Stabilisation Services

PROJECT PURPOSE

PROJECT DRIVERS

• Efficiency

• Sustainability

• Reliability

IMPACT

• Reliable and efficient energy supply

• Sustainable energy system

• Circular economy for EV batteries

GREEN ENERGY STORAGE

partners

T h e  3  M W a t t i n t e l l i g e n t  

e n e r g y  s t o r a g e  s y s t e m  

i s  p r o v i d i n g

b a c k - u p  p o w e r t h u s  

e l i m i n a t i n g  t h e  n e e d  f o r  

d i e s e l  g e n e r a t o r s ,  

A n d

P u b l i c  g r i d  p e a k  s h a v i n g  

a n d  f r e q u e n c y  s t a b i l i t y  

s e r v i c e s .
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s

Partners:

BIO ENERGY
IMPACT
• Less waste in and around the stadium
• More green energy
• Social employment
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Local Inclusive Flexible Energy platform
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Sustainable Travel by Fans

How do we reduce our impact of the travel of the fans?

Fan 
community-
based app’s 
& Services

Live Crowd,
Close,

Slinger

Carbon
Free

Travel 
Initiative

Ajax,
Amsterdam,

MRA
NS,

GVB, 
Transdev,

JCA Stadium

Sustainable Mobility for Customer Journey

OMC – Operational Mobility Centre for Events

Web-Based 
support for 
integrated 

travel 
assistance

BeSite

EV to grid

Social 
Energy

Platform



Impact
• Less plastic waste
• Increased visitor awareness

partners

Non-‘SUP’ drinks

B a n  o n  S i n g l e  U s e  P l a s t i c s

S o l u t i o n s  n e e d e d  f o r  

t r a n s i t i o n  t o  r e u s a b l e  o r  

r e c y c l a b l e  b e v e r a g e  

c o n t a i n e r s



Waste No more

f o c u s  o n  

s u s t a i n a b l e  

c l e a n i n g  s o l u t i o n s

n u d g i n g  v i s i t o r  

b e h a v i o r  o n  l i t t e r

u s e  o f  i n n o v a t i v e  

t e c h n o l o g i e s  f o r  

w a s t e  d e t e c t i o n

partners

Impact
• Circular material use
• No-waste paradigmshift
• Minimize water use for cleaning



Impact
• Low carbon emissions in food 

production chain

• Low food waste

• Social employment

healthy plant-based (protein) food

• T r a n s i t i o n  t o  p l a n t - b a s e d

• B u y  f r o m  r e g e n e r a t i v e  f a r m e r s  

• B u y  L o c a l  &  b u y  s o c i a l  

• “ V e r s p i l l i n g s f a b r i e k ”  i n i t i a v e s

s u p p o r t i n g  j o b  c r e a t i o n  i n  ( l o c a l )  

f o o d  b u s i n e s s
partners



Measure the gaps

Tooling

Innovation & Sustainability



Event 
dashboard



INSPIRE AND CHALLENGE INNOVATORS

OUT OF THE BOX

Do you have a solution that helps us 
Reimagine Football , but does not fit into 
one of the four challenges?



Corporate 
partners

12 
Sportinnovator 

centers

Scale-up 
partners

100+ 
faculty members

9000+ 
students

9000 
alumni

Knowledge 
partners

Media network

Event 
organizations

Founding and 
business partners

17 

Gumption 
member 

companies

1700+
innovation
community

25+
KNVB partners of 
#11 innovation 

center

Football 
Innovation 
Platform

JOHAN CRUIJFF ARENA ECOSYSTEM

2 

million visitors 
yearly

Event organizers

Johan Cruijff ArenA 
newsletter subscribers

1000+

Branche
partners

200+ 
members
60.000+ 
industry
contacts

350+ 
stadium
members
3.200+ 
industry
contacts

40.000+
season ticket

holders of which
6.000 certificate

holders
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